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'Exploring New Horizons in School Leadership
for '
Democratic school

'PAHAL PARYAVARAN' EXPERIENCE
Sheila Tiwari

The present scenario of school Education in India

=+ School Education in India confined to academics.
w Syllabus is Watertight and compartmentalized.
w+ Education is unable to give the child life experiences.
w Teachers are hesitant to undertake anything beyond
. academic responsibility.
= There is no dialogue between the school and the
surrounding community.

The Literary Campaign:
w Was an attempt made under Government directives to
encourage School Community interaction?

Under this Campaign

w Students participated in teaching - learning process.

w Teachers and Students helped in community mobilization
on a large scale.

w Community residents interacted actively with school
authorities.

Pahal ‘Paryavaran’ Initiative

w Pahals First Initiative Based on the success of Literacy
Campaign in Mumbai ‘Pahal’

¥ Launched a Community Improvement Programmed in
October 2000.

« [nvolved five schools form Suburban Mumbai.

w The Theme - Environment

« The name ‘Pahal Paryavaran’ of ‘Environment Initiative’

« Financial Support from Mumbai Metropolitan Regional
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Development Authority (MMRDA) under its Environment
Support Programm.

What is Pahal?

Pahal is an Educational Initiative.

It is an informal group consisting of 2 G.0.’s and 3 N.G.O.’s.
It networks, makes interventions and takes various
activities.

Rationale for the Program
It was an Experiment

To test the viability of the project designed by me, and
presented at the CCEMA conference 2000.

To make community service a part of school Education.
To test whether the schools were willing to participate in
such projects & experiments without Government
directive.

Objectives of the Program
Broad Objectives

To bring schools and Communities togesther to work on
important social issues.

To involve Schools in Community Mobilization.

To help schools assume the role of facilitators between
Gov ernment authorities and community residents.

To give opportunities to students to develop life skills
through practical community work.

To enable Heads of Schools to decentralize the process of
decision-making and diligate authority to the teachers.

To develop the school as a democratic institution.

To undertake step to facilitate organization of Community
Leaders through the democratic process.

To facilitate over all Community Development through
such activities.
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Special Objectives
4
w To create awareness among Head Masters, Teachers,

Students and Community residents about issues related
to environment.

Conceptualizing the Project

In a meeting held in October 2000 the 5 Schools took an initia-
tive to participate in the project started by Pahal and decided to

« Select fifty students of 8th Standard for the programs.

w Choose an area in close proximity to their schools.

« Survey the surrounding Community - covering broad
topics under Environment.

w Create awareness about the Environment.

w |nvolve maximum people from the area to participate in the
project.

«= To implement the program for a year on a pilot basis.

w To seek financial support from MMRDA.

Results of the Survey.

Conveyed that there was general insensitivity regarding the Environ-
ment around them. The following common Environmental problems
were common in the five adopted communities.
«= Lack of proper disposal of garbage.
Choked drains
Paucity of public toilets
Lack of potable drinking water.
Lack of green cover.

FE A

Contents of the Training Program

The training focused on
w Approach to Community work.
« Working in the Community
« Motivating the Community On Environmental Issues.
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=+ Holding a Paryavaran Vividha - a development resource
fair with a Mela, Workshops & Seminar.

Implementation of the Project

Programs from December 2000 to April 2001
Community Meetings
«= The Local Youth groups and organizations were contacted
for organizing the meeting; they also made arrangements
for holding the meetings.
w These were held in the evenings in the Community
«= They were largely well attended specially by Women.
= Key - persons from the Community, the Teachers and the
students spoke about the imminent danger to the
Environment.
Emphasis was on -
w |mprovement of the social habits of the residents
w Need for change in their attitude form ‘Why should | do it’
to‘Wewilldoit’
Community was urged
«= To take care of their own environment.
w Be Proactive
w People were identified to help the projects and core
Committees were formed.
«= The information of core committees was a democratic
Process Initiation through discussion and deliberation.
Orientation Programs were conducted
= For Community Leaders
w Teachers

Paryavarn Vividha

The mela had stalls & exhibits by
«= NGOs - Sulabh International, Advanced Locality
Management.
w Gos - Forest Department and Health Department.
w Exhibits of Project work done by the students.
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The Workshop was., :
w= Conducted by experts in the field of Environment
« To impart knowledge and skill in the Environmental issues
chosen by the Community
The Seminar was
w A formal meeting of the community & schools with the
local level Govt. Officials.
«+ To discuss the implementation of the Program.
w To seek all possible assistance from them.

Programs from May 2001 to December 2001.

In the Community
Meetings with Municipal Officers
w Spraying of the slums with pesticides.
w+ Cleaning of the garbage in these areas.
w Organizing the slum adoption Scheme
« Tree - Plantation
w» Health - Camps
«+ Distribution of Garbage Bins.
w Visits of local Municipal Councilors.
«= Workshop on Self-Employment and Saving Groups.
w— Anti-noise pollution awareness during festivals.
All the above programs were arranged with the help of
Municipal Ward Office.

In The Schools
w Elocution and Essay Competition for Students and
Teachers.
« Drawing Competition for the students.
w |ntergroup Project Competition in the schools.

Paryavaran Vividha Il

w |t was the concluding Event.

w Featured Cultural Programs and Project Work by Schools.

« Stalls by NGOs to explain ways of solving Environmental
issues. :

«+ A photographic exhibition on the plight of conservancy
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workers.

Visits by top Bureaucrats, Local Corporators and
Prominent Citizens of the adopted Communities.

Monitoring the Project

Weekly visits by school Teachers, students and Head
Masters to the Community

Monthly visits by members of Pahal Group.

Quarterly reporting to MMRDA the sponsoring Agency.
Conducting mid -term evaluation.

Re-assessing the project on the basis of mid term
evaluation.

Appointment of local co-coordinators to mobilize the
Communities and monitor program at local level.

Impact of the Initiative on

iy

I

Heads of School’s - They

Felt need for such programs to coordinate between
Schools & Community.

Delegated authority to teachers and thus democratized
the school system.

Respected the decisions of the Teachers.

Inter-acted with local Community leaders & municipal
authorities.

Made the schools space available for Community
programs.

Teachers

.

e

Took initiative in organizing, planning, coordinating and
implementing the programs in the schools & the
Community

Generated resources form the Community by mobilizing
the residents.

Arranged interface between the Municipal authorities and

the Community residents.
Motivated and encouraged the students.

—-
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’ Local Representatives

w Were Initially indifferent.

w+ Feltthreatened.

w Became concerned.

w Became accessible. :

w» Started participating in the programs organized by the
Schools.

The Bureaucracy

- Was first apprehensive that awareness would lead to high
expectations.

w Subsequently they realized that an aware Community
less ened the burden on the administrative machinery.

w Became responsive to the community.

w Visited the programs to encourage the schools.

Conclusion

The whole experiment has raised the question of sustainability, its
replication and the expansion of the program and why the issue of
the environment was selected. It’s therefore suggested

w Community groups and organization should be
strengthened and empowered to help them sustain the
program.

w+ The program should be repllcated and expanded to
include more schools.

w Environment or any other theme, relevant to the
community should serve as an entry point for undertaking

- programs of Community development.
w+ Such activities should be included in the revised syllabus.
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